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Gudja Local Council

Annual Budget
Financial Year 2021

Overview and Summary

The Gudja Local Council is presenting the budget for the year 2021. The government financial allocation for
the year amounts to Euro 328,470. Total income including investment income and general income is
anticipated to amount to Euro 384,178 whereas personnel costs, operations and maintenance and
administrative overheads ar eexpected to amount to €313,880 thus leaving a deficit for the year of Euro
34,257 after deducting depreciation of Eur 104,956 and finance costs. The Council is projecting that in the
coming year it will invest Eurl.38m in capital assets mostly urban improvements and road construction
projects which also includes rural roads partly financed by the EU under the Meausre 4.3 - with EU & other
financing amounting to Eurl.2m (over €415k already received). End of year 2021 will also see the council

recording a 90% Finan cial Situation Indicator which way exceeds the 10% level.
During this financial year the Council can enter into a capital expenditure not exceeding Euro 100,000
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Gudja Local Council Annual Budget
Financial Year 2021

Budgeted Statement of Income and Expenditure

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Dec Jan-De¢ Jan:Dec
2020 2020 Pzl Bud-Bud Bud-Act
€ € € € €
Income
Funds recelved from Central Government (1) 332,864 350,001 368,618 35,754 18,617
Income ralsed from Bye-Laws (2) 7,800 10,379 13,000 5,200 2,621
Income ralsed from LES (3) 2,200 1,648 2,200 - 552
Investment Income (4} 50 68 80 10 {8)
Other Income (5) 35,000 100 300 (34,700) 200
TOTAL 377,914 362,196 384,178 6,264 21,982

Expenditure

Personal Emolumants (6) 97,498 83,334 104,649 7,151 21,315
Operations and Maintenance (7) 135,150 137,165 155,110 19,960 17,945
Administration (8) 47,650 51,525 53,600 © 5,950 2,075
Finance Cost (9) 1,400 600 120 {1,280} (480)
Other Expendlture (10) 62,754 83,672 104,956 42,202 21,284
TOTAL 344,452 356,206 418,435 73,983 62,139
Surplus [ Deflcit | 33,462 | 5,900 | (34,257)] (67,719)] {40,157)|
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Gudja Local Council Annual Budget
Financial Year 2021

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2020 2020 2021 Bud-Bud Bud-Act
€ € € € €

Non-current Assets
Property, Plant and Fquipment (15) I"249.440 ] 228522] 319,698 | 70,258 | 91,176 |
Current Assets
Inventorles {11) - - - - -
Recalvables (12) 38,735 523,085 42,484 3,749 {480,581)
Cash and Cash Equivalents (13) 294,985 450,459 420,803 125,838 (29,656)
Total Gurrent Asssts I 333700 973,524 463,287 | 129,587 [ (510,237)]

Current Liabilities (14)
Payablee 148,500 514,804 130,000 (18,500)  {384,804)

Currant portlon of Long-Tarm Berrowings - - - - -

Total Current Llabllities [ 148500 514,804] 130,000 [  (18,500)] (384,804}

Net Gurrent Assats [ 185200 | 456,720 338,287 | 146,087 | (125,433)]

Non-current liabilities (15) | - - -] -] -

Net Assets 7434640 ] 687,242] 652985 218,345  (34,257Y]
Reserves
Retalned Funids [ 434,640 | 687,242 652,985 | 218,345  (34,257)|

Financial Situation Indicator

DESCRIPTION BUDGET FORECAST BUPGET
as at 31 Dec as at 31 Dec as at 31 Dac
2020 - 2020 2024
£ € €
Current Assets 333,700 973,524 483,287
Current Liabllities 148,500 514,804 130,000
Total Long Term Liabllities - - -
Commitments approved by Minlstry - - -
185,200 458,720 333,287

Govermment Allocation [ 332.864] 350,001 368618]

Fs [ 5664% | 131.06% | 00.42% |
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Gudja Local Council

Annual Budget
Tinancial Year 2021

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Caszh flows from Bye-Laws & LN fees

Local Enforcament cash flows

Finance cash flows
Loan Praceads
Investment income

Capital cash flow
Pracesds fram disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Qutflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acqulsition of property
Conslruction
Improvements
Special programmes
CCTVs

Cash outflows re EU projects
Cash outflows re Twinning

Cash outflows re Community Services

TOTAL Qutflows

SURPLUS ! (DEFICIT}

Brought forward {Bank /Cash Bal.)

Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL.SEP acT-DEC .| TOTAL
2021 2021 2021 2021 2021
€ € € € €
[ 92,155 | 92,155 | 92,156 | 92,156 | 368,618 |
| 2,750 | 2,760 | 2,760 | 2,750 | 11,000 |
| 550 | 550 | 550 | 550 | 2,200 |
- - - 80 60
- - - 80 60
( 160,000 | 380,000 | 100,873 | 163,000 | 793,873 |
I - - 1 - | -1 -]
[ 500 | 500 | 500 [ 500 | 2,000 |
| 75 | 75 | 75 | 75 | 300 |
[2se030] 476,030 196,903 | 249,000 | 1,178,051 |
| 26,162 | 26,162 | 26,162 | 26,162 | 104,649 |
| 38,778 | 38,778 | 38,778 | 387ra [ 185,110
[ 13,400 | 13,400 | 13,400 | 13,400 | 53,600 |
[ 30 | 230 | 30 | 30 | 120 |
382,644 48,431 100,910 162,037 694,022
40,000 - 60,000 94,922 194,922
- 5,284 - - 5,284
422,644 53,715 160,810 256,950 894,228
| s01014] 132,085 239,280 335320 | 1,207,707 |
(244,984)| 343,945 (42,317)|  (86,239)]  (29,656)
450,459 205,475 549,420 507,042 450,459
205,475 549,420 507,042 420,803 420,803
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Gudja Local Couneil Annual Budget
Financial Year 2021
Detailed Estimates of income
DESCRIPTION A B c D(B+C) E F{E-A) G{E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan:Dec Jan-Sept Qct-Dec JanDec Jan-Dac
2020 2020 2020 2020 2021 Bud-Bud Bud-Act
€ € € £ € € €
Income
1 Funds recstved form Cental Government: .
ooet Interms of saction 55 CAP 363 315,975 237,242 78,733 315,975 328,470 12,495 12,495
0002-0004 |n ferms of saction 58 CAP 363 3,889 6,673 1,537 8,210 14,000 10,111 5,790
0005-0019 Other Income 13,000 21,136 4,680 25,816 26,148 13,148 332
332,864 265,051 84,950 350,001 368,618 35,754 18,617
2 Bye-Laws & Lagal Fees
0021-0025 Community Services 800 1,289 430 1,719 2,000 1,200 281
0026-0025 Income from Permits 7,000 6,491 2,169 8,660 11,000 4,000 2,340
7,800 7,780 2,599 10,379 13,000 5,200 2,621
3 Local Enforcement Income
0037 Share of Profit from Joint Commities 1,450 58 20 78 1,000 (450) 922
0038-0085 Contraveniions 750 1,175 395 1,570 1,200 450 (370)
2,200 1,233 415 1,648 2,200 - 552
4 Investmont Income
0091-0098 Bark interest 50 51 17 68 60 10 (8)
oooe-008g Incorne receivad from Government Securlties - - - - - -
50 51 17 68 60 10 {8)
6 0066-0065 Sponsorships - - u - - -
0os6-0068 Documents & Inforrmation - - - - -
oovo-0075 EU Funds n - - - - -
oors-o0s0 Twinning n - - u - -
0081-0088 Insurance Claims n - - - - -
p100-0108 General coms 35,000 34 [31] 100 300 (34,700} 200
o110-0118 Donations n - - - - -
1z0-0126 Contributions - - - - - -
Incoms fram books - - - - -
35,000 34 66 100 300 {34,700) 200
Total 377,914 | 274,149 | 88,047 | 362,196 | 384,178 | 6,264 | 21,982 |
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Gudja Local Council Annual Budget
Financial Year 2021
Detailed Estimates of Expenditure
DESCRIPTION A B € D(BtC) E FE-A) GE-O)
BUDGET ACTUAL FORECAST © TOTAL BUDGET VARIANCE VARIANCE
JanDec Jan:Sept OctDec Jan-Deg Jan-Dec
2020 2020 2020 2020 2021 Bud-Bud Bud-Act
£ € £ € € € €
8 Persanal Emoluments
1100 Mayor's Allowance 10,238 9,603 3,201 12,804 12,810 2,672 8
1200 Employees' Salarles & Wages 70,942 41,023 13,852 54,875 73,769 2,827 18,894
1300 Bonuses - - - - - -
1400 Incoms Supplements - - - - - -
1500 Soclal Security Cantributlions 4,118 3,603 1,201 4,804 5,870 1,752 1,066
1600 Allowances 12,200 8,201 2,650 10,851 12,200 - 1,349
1700 Cvarlime - - - - - -
[ 97,498 62,430 20,904 83,334 104,649 7,151 21,315
7 Operatlons and Malntenance
2100-2148 Publlz Utiltes - - - - - -
2200-2260 Materials & Supplles 380 - - - - (380) -
2300-2396 Repalrs & Upkeap 21,000 21,408 7,136 28,544 30,000 9,000 1,456
2400-2449 Ront - - - - - -
3010 Strast Lighfing 13,230 7,126 2,375 9,501 10,000 (3,230) 499
3020 Leasa of Equipment 400 - - - - (400) -
3030 Ingurancs 3,200 2,465 822 3,287 3,200 - (87)
3035 Bank Charges 150 139 46 185 300 150 115
3038 Penaltiss - - - - - -
3040 Waste Disposal 15,855 9,397 3,132 12,529 13,000 {2,855) 471
3041 Refuse Collection 39,585 29,450 10,125 39,575 40,000 415 425
3042 Bulky Refuse Collection 5,000 - - - . {5,000} -
3043 Blns on wheels - - - - - -
3048 Bring In sites 2,100 1,242 414 1,656 1.800 (300} 144
30503051 Road & Street Cleaning 18,900 15,714 4,950 20,664 21,000 2,100 336
acs2 Cleaning & Malntenance of Non-Urban Areas - - - B - -
3053 Cleaning of Publlc Convenlences 6,000 3,491 1,600 5,091 13,000 7,000 7,908
3065 Cleaning of Councll Premlsas 1,500 1,729 350 2,079 2,000 500 {79)
30e0 Giher Contractual Services - 1,945 - 1,945 2,500 2,500 555
3081 Cleaning & Maintenance of Parks & Gardens 7,600 3,737 1,246 4,983 5,000 {2,600) 17
anez Cleaning & Maintenance of Soft Areas - - e - - -
3083 Cleaning & Maintenance of Beaches & CA - - - - - -
3aa4 Cleaning & Maintenance of Country Non-Urban - - - - -
3070-3000 Consultation Faes - - - - -
31e0-3139 Contract & Projsct Managemsnt - - - - -
3300-3379 Hogpltality - - - - - -
3380-3380 Community - 5,112 1,704 6,816 13,008 13,008 6,192
3380-3394 Donations - - - - - -
sa00-3694 Local Enforcement Expenses 250 232 77 300 302 52 {7)
a700-3780 EU Prolects - - - - - -
3800-3800 Twinning - - - - -
! 135,150 103,187 33,978 137,165 155,110 19,960 17,945
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Gudja Local Council Annual Budget

Financial Year 2021
Detailed Estimates of Expenditure {Confinued)
DESCRIPTION A B c D(B+C) E FE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Deg Jan-Sept OchDec Jan-Dec Jan-Dec
2020 2020 020 2020 ) 2021 Bud-Bud Bud-Act
£ £ € € € € €
8 Administration & Other Expenditure
2150-2109 Offlce Utlitles 7,800 3,384 1,128 4,512 4,600 (3,200) 88
2260-2209 Office Materials & Supplies 200 196 65 261 350 150 89
2450-2499 COffice Rent - - - - - -
26002599 National & Intemational Memberships 500 86 29 115 200 {300) 85
26800-2609 Office Services 7,500 1,662 554 2,216 2,400 (5,100) 184
2700-2798 Transport 2,500 403 134 537 600 (1,900) 63
2800-2809 Travel - 6 - 6 - (6)
20002000 Information Services 500 20 10 30 150 (350} 120
3140-3109 Professional Services 28,500 32,761 10,920 43,681 45,000 16,500 1,319
3200-8299 Training - 125 42 167 300 300 133
aa45 Office Hospitallty - - - - - -
3400-3408 Incldental Expensas 150 - - - - (150} -
| 47,650 38,643 12,882 51,525 53,600 5,950 2,075
g Finance Costs
3036 |nferest on Bank Loan 1,400 525 75 600 120 {1,280} (480}
1,400 525 75 600 120 (1,280) {480}
# Qther Expenditure
3500-3609 Loss / {Proflt} on Disposal of assats - - - - - - -
za05 Increasa{Decraasa) In allowanca for bad dabis - - - - - - -
8000-s0ee Dapreclation . 62,754 62,754 20,918 83,672 104,956 42,202 21,284
62,754 82,754 20,918 83,672 104,956 42,202 21,284
Total | 344,452 | 267,539 | 88,757 | 356,296 | 418,435 | 73,983 | 62,139 |
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Gudja Local Council Annual Budget
Financial Year 2021
Detailed Estimates of Statement Of Affairs
DESCRIPTION A B G D{B+#C) E F(E-A) G{E D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARJANCE VARIANCE
Jan-Dec as af charges from as at Jan-Dec Bud-Bud Bud-Act
30-Sop 30 Sep31 Dac 31:Dec
2020 2020 2020 2020 2021
€ € € € € € €
# Inventory
5201.5240 Staflonery - - - - - -
52805200 Consumables - - - - - -
# Receivablos
0z01-0200 Receivables 23,035 25,924 1,325 27,249 29,000 5,965 1,751
0z10-0210 LES Receivables - - - - - -
ozz0-0220 Receivables from EU - - - - - - -
0250 Prepayments & Accrued income 15,700 11,439 1,000 12,439 13,484 (2,216) 1,045
Other Receivables/Advanced Payments - 483,377 - 483,377 - - (483,377
38,735 520,740 2,325 523,085 42,484 3,749 {480,581}
# Cash & Equivalents
so001-5009 Bank & Cash Balances 294,985 425,176 25,283 450,459 420,803 125,838 {29,656)
204,965 425,176 25,283 450,459 420,803 125,838 (29,656)
# Payables
4000 Payables 127,000 50,588 - 50,588 52,000 (75,000} 1,412
4100 Ascruals 21,500 27,616 - 27,616 28,000 8,500 384
4150 Deffared Income - 429,100 7,500 436,600 50,000 50,000 (386,600)
Curtent porlion of Long-Term Borowings - e —] - - - -
other creditors - capital - - - - - - -
148,500 507,304 7,500 514,804 130,000 {18,500) (384,804)
B Non Current Liabilities
4200 Long Term Borrowings - - - - - - -
Defarred Income - - - - -
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