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Budgeted Statemant of ingome and Expenditura

DESCRIFTION EUDGET FORECAST - BUDGET VARIANCE VARIANGCE
JanDeg Jan-Dec Jan-Dec
202 2024 2025 Bud-Bud Bud-Act
€ £ € € €

Income
Funds racelved from Canlral Govaremsnt (1) 411,380 402,225 408,000 (2,380) 8,775
Ingome reisad from Bys-Laws (2) 5,500 16,237 20,000 13,600 3,763
Incame ralsed from LES (3) 1,500 1,463 1,800 300 337
Investment income (4) 150 163 170 20 7
Other Ingome (5) 13,000 8,205 35,000 22,000 29,705
TOTAL 432,540 426,203 465,970 33,430 39,677
Expenditura
Parsonal Emalurmiants () 118,820 115,800 131,600 12,780 18,800
Operatlons and Malnlenance (7 187,000 175,810 218,850 37,850 43,040
Admiristration (8} 37,230 63,580 59,910 22680 {3,770)
Fingnes Cost (9) - - - - -
Othar Expandiiura (10} £0,253 47,648 48,801 {41,452) 1,253
TOTAL 427,303 402,838 450,181 31,858 56,323
Burptus | Deflcrt [ 5,237 | 23,458 | 6,809 | 1,572 | (16,847)]
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Gudja Local Council

Annual Budget
Tinancial Year 2025

Budgeted Statement of Affairs

DESCRIPTION

Non-current Asgels
Properly, Plant and Equipment (18}

Current Asssts

lnventoriss (11)

Recelvables (12

Gash and Cesh Equivalents (13)

Total Current Asseta

Current Liabilities (14)

Payables

Current portian of Long-Tam Borrawings
Total Currant Llabillties

Nut Curront Asspts

Nen-current llabilifles (18)

Net Asgets

Reserves
Retalned Funds

BUDSET FORECASYT BUDGEE - VARIANCE VARIANCE
as at 31 Do 45 af 31 Dac as at 31 Deo
2024 2024 2025 Bud-Bud Bud-Act
€ € € € €
{ 288,993 | 708,897 | 692,462 | 403,459 | {18,245}
85,708 80,440 50,736 (5,873) (704)
692,506 644,042 688,986 {23,510) 24,054
|_ 768,215 | 705,382 | 728,732 | (29,483)] 23,350 |
468,845 362,271 640,440 171,795 278,169
| 468,645 | 382,211 | 640,440 | 171_.755 [ 278,169 f
| 289,670 | 343,111 | 88,292 | (201,278)] (254,81 9)]
( -] 277,873 | -] i (277.873)]
| 578,563 | 773,935 | 780,744 ] 202,181 | 6,800 |
] 578,563 ] 773,935 | 780,744 | 202,181 ] 6,800 |

Financial Situation Indicator

DESCRIFTION

Currant Assatg

Current Llabllilas

Total Leng Tatm Liabllitles
Commltmants approved by Miistry

.
Government Allocation

FSI

BUDGET FORECAST BUDGET
as at'3! Dac 23 ot 31 Dae as a1 Dac
2024 2024 025
€ € €
758,215 705,352 725,732
468,645 362,271 640,440

- 277,873 -
289,570 85,238 88,202
[ 411,300 402,255 | 408,000 |
[ 7035% | 16.22% [ 21.50% |
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Gudja Lecal Couneil Annual Budget
: Financial Year 2025

Cash Budget
QTR 1 QTR 2 QiR 3 QTR 4

DESCRIPTION JAN-MAR- APR-JUN JUL-BEP OCT-DEC TOTAL
2025 2026 2025 2088 2026
g € € € €
Cash Inflows
Government cash Inflows [ 1o2,280] 102,280 | 102,26 | 102,250 | 409,009 |
Cash flows from Bye-Laws & L.N fees | 5,000 | 5,000 | 6,000 | 5,000 | 20,000 |
Local Erfcrcemant cash flaws I 450 | 450 | 450 | 450 | 1,800 |
Finance cash flows
Lean Proceads . - - "
Investment income - - - 170 170
- 170 170
Capital cagh flow
Proceeds from dlsposal of asasls - - . - -
Cash recalvad from EU funds | - 25,000 | | - | 25,000 |
Gash racelved from Twlnning | - - | - | - 1 -
Cash from Community Sarvices [ 250 | 260 | 250 | 260 | 1,000 |
Other Cash Inflows [ 3,750 | 3,750 | 3,780 | 3,760 | 15,000 |
TOTAL Inflows [ 111,700 | 136,700 | 111,700 | 111,870 | 471,870 |
Gash Qutflows
Personal Emoluments L 32,800 | 32,900 | 82,900 | 52,900 | 131,600 |
Opesrations & Malntenance | 64,713 | 54,713 | 54,713 | 54,713 | 218,850 |
Administration | 14,978 | 14,978 14,978 | 14,976 | 59,910 |
Finance | ] | | ] " |
Capital
Acquisition of property - - . - "
Gansiruction 24,556 - - " 24,656
Improvements - - 8,000 - B,000
Speclal programmes - - - - -
Furniture . . .
24,656 - 8,000 - 32,558
Gash outflows re EU projects - 5,000 - - 4,000
Caah outflows re Twinning - - - - "
Cagh autflows ra Community Sarvices - - - - -
- 5,000 - = 5,000
TOTAL Gutflows | 127146] 107,580 | 110,500 102,500 447,916 |
SURPLUS  {DEFICIT) {15,446) 26,110 1,110 9,280 24,084
Brought forward (Bank /Cash Bal.) 644,042 629,406 653,606 659,716 644,942
Carry forward 629,496 858,606 859,718 668,996 568,996
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Gudja Local Council Annual Budget
: Financial Year 2025
Detalled Estimates of Income
DESGRIPTION A B G D(B+G} E FE-A) G(ED)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dae Jan-Gept CetDec Jan-Dee Jan-Bac
2024 2024 2024 2024 2025 Bud-Bud Butl-Act
€ € € € £ € €
Incoma
1 Funds recelved form Gental Government:

001 {n kerms of section 55 CAP 363 381,380 284,547 94,849 370,306 384,000 32,810 4,604
0062-0004 In terms of sectlon B3 CAR 363 10,000 - 10,000 - 10,000
aoos-oo1e Other Income 50,000 17,122 5707 22,829 15,000 {35,000) (7,829)

411,380 301,669 100,856 402,225 409,000 (2,380) 6,775
2 Bye-Laws & Legal Foes
6021.0026 Communlty Services - - - - -
0026-0035 Ineerms from Permils 6,600 12,178 4,058 16,237 20,000 13,600 3,783
6,500 12,178 4,059 16,237 20,000 13,500 3,783
3 Local Epforeement Incoma
0037 8hare of Proft; fram Jeint Commtie 408 136 544 - {544)
ocas-0055 Contraventions 1,500 689 230 918 1,800 300 861
1,500 1,087 366 1,463 1,800 300 337
4 Investmant Incoma
0091-0096 Bank Intarast 150 122 41 163 170 20 7
0098-008¢ Inoome recelved fram Government Seaurifles u - - -
150 122 4 183 170 20 7
5 0066-0068 Sponacrships - - - - - -
0068-008a Decuments & Information B - - - - -
0070-0078 EU Funds - - - 25,000 25,000 25,000
0076-0080 Twinning - - - - . -
0081-0089 Insurance Claims - - - - - -
0100-0108 General Incame 13,000 4,664 1,551 6,205 10,000 (3,000) 3,795
0110-0119 Donafjons - - - - - M
1200120 Contributlons - - - - - -
13,000 4,654 1,651 6,205 35,000 22,000 28,795
Total [ 432540 ] 319,720 106,573 | 425,293 [ 465570 | 33,430 | 39,677 |
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Gudja Local Couneil

Annual Budget

Financial Year 2025
Detailed Estlinates of Exponditure
DESCRIPTION A B G D(B+C) E F{E-A) G(E-D)
BUDGET AGTUAL FORECAST TOTAL BUDGET VARIANCE VARIANGE
Jan-Dac Jan-Sept Oct-Des Jan-Dec Jan-Das
2024 2024 2024 2024 2025 Bud-Bud Bud-Ast
£ € € g € € £
8 Pargonal Emoluments )
1100 Mayor's Allowance 11,745 8,408 2,833 11,331 11,700 (45} 369
1200 Employaes' Salarles & Wages 84,243 65,461 21,820 87,281 85,000 10,757 7,719
1300 Bonusas - - - -
1400 Incoma Supplemeants - - . -
1500 Soctal Security Contrbuilons 7,432 5807 1,838 7,743 9,800 2,088 1,757
1800 Allowancas 13,000 9,448 9,448 13,000 - 3,555
1700 Overtime 2,400 - - 2,400 - 2,400
[18,820 89,211 26,580 115,800 131,600 12,780 15,800
7 Operations and Maintenance
2100-2149 Fublla Utlilties - - - - - -
22002259 Maierlals & Supplies 202 67 389 500 500 111
23002299 Repalrs & Upkeep 58,000 8,046 3,015 12,061 15,000 (43,000} 2,939
2400-2449 Rarn - - - -
3010 Street Lighting 13,000 12,138 4,048 16,184 20,000 7,000 3,816
3020 Lease of Equipmant - - - -
2080 Insuranoe 5,200 3.017 1,306 6,223 5,200 - (23)
3035 Bank Charges 950 281 87 348 500 {4580} 152
3038 Penaliles - - " -
so4c Wasle Digposel 24,000 29,143 9,714 38,857 45,000 21,000 6,143
3041 Refugs Colisclion 15,000 12,464 4,155 16,818 18,000 3,000 1,381
3042 Bulky Refuse Collection §,800 4,385 1,482 5,847 6,000 200 153
2043 Blng on wheals - - - -
3048 Bring fn siles 2,500 - - - - (2,500) -
8050-3061 Roed & Strasl Claaning 23,000 15,779 5,260 21,039 23,000 - 1,961
3052 Cleaning & Malnlenanse of Man-Urban Argas - - -
088 Cleanlag of Public Convanlences 5,000 2,322 774 3,096 8,000 - 1,804
806 Cleaning of Councl) Pramizes 1,700 746 249 995 1,600 (200) 505
3060 Qther Coniractugl Services - - - - - -
3081 Cleaning & Malntenance of Parks & Gardsns - 520 173 693 20,000 20,000 19,307
3082 Cleaning & Malntanance of Soft Areas - - - n
083 Chaning & Mainfenance of Beachss & OA - B - -
3064 Claaning & Maintenance of Country Non-Urken - - - - - -
5070-8000 Consullation Fees 7,513 2,504 10,017 10,000 10,000 {17)
2100-3180 Contract & Projao! Management - - - -
3300.3379 Hoapiality - - - -
8380-3388 Community 26,000 20,995 6,858 27,993 32,000 8,000 4,007
3390-3394 Donatlong - - - -
san0-2604 Local Enforcement Expansas 850 125 42 167 150 (700) {17}
7003799 EU Profocls - 18,282 - 18.282 17,000 17,000 718
3800-3605 Twhining - - - -
181,000 135,028 39,882 175,810 218,850 37,850 43,040
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Gudja Local Couneil Annual Budget
Finaneinl Year 2025
' Dotalled Estimates of Expenditure (Continuad)
DESGRIPTION A B 4 D{B+0) E FI{E-A) G{E-D)
" BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANGE
Jan-Dea Jan-Sept Oct-Deg Jan-Dec JanDge
2024 2024 2024 2924 2026 Budl-Bud Bud-Agt
€ € £ € € € €
2 Adminlgtration & Other Expenditurs
21a-21g9 Offfoe Uililias 4,400 4,188 1,308 5,584 5,580 1,180 (4)
2280-2209 Office Malerlals & Supplias 1,000 1,150 383 1,538 1,800 800 267
2450-2498 COffics Rant - - 8,000 8,000 8,000
2dbe-2699 Nafional & Intarational Memberships 230 212 71 283 280 50 (3
26002899 (floe Services 2,800 6,778 2,256 9,037 5,000 2,200 {4,037)
2700-2798 Trangport 1,600 1,385 482 1,847 1,800 - (47)
2800-2889 Travel 2,200 - - 2,200 - 2,200
2900-2983 Information Sarvicas 800 10 3 13 50 {850) 37
3140-3199 Praofogsional Sarvices 24,000 33,831 1,277 45,108 35,000 11,000 {10,108)
3200-3209 Tralning - - " -
3345 Offles Hospltallty - - - -
3400-349% Inoldantal Expanses 200 206 69 275 200 - (78)
Library sxpsnses - - - -
i 37,230 47,760 15,920 63,680 59,910 22,630 (3,770}
] Flnance Costs
3038 |ntarest on Benk Lash - - - - -
13 Other Expendliure
3500-2899 Lass / (Profitt on Disposal of assets - - - - - -
3695 Increase/(Dacrease) In allowance for bad debts - - - - - -
0000-8093 Depracialion 90,253 35,661 11,887 47 548 43,801 {41,452) 1,253
80,253 35,661 11,887 47 548 48,801 (41,452 1,253
Total | 4273G3] 308,560 | 94,278 | 402,836 459,161 | 31,858 | 56,323 |
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Gudju. Local Council Annual Budget
Financial Year 2026
Detajled Estimates of Statement Of Affalrs
DESGRIPTION A B G DB +C) E F (E - 4) G{E-D)
BUDGET ACTUAL " PORECAST TOTAL BUDGET VARIANCE VARIANGE
Jan-Dec a5 at thanges from as at Jan-Dac Bud«Bud Bug-Act
30-8ap 30 8ep-31 Dao 3D
204 2024 2024 2024 2025
€ £ € ] € £ €
¥ Inventory
a201-6249 Stetlonery - - - “ - N .
6260-520¢ Congumatles - - - - - - -
# Recelvables
0z201-0209 Recelvahles 38,000 37,330 (3,000} 34,330 35,000 (3,000} 670
02100219 LES Recslvables . - - -
2200228 Recelvablag fror EU . - - - -
0260 Prapaymants & Acarusd income 27,709 6,310 19,800 26,110 24,736 (2,973) {(1.374)
Other Recelvables/Advanced Paymanis - “ #VALUE! VALUET
( 63,709 43,840 16,800 80,440 59,736 [ #VALUE! | #VALUE!
# Cash & Equivalents
5001-5099 Bank & Cash Balances 692,508 624,942 {50,000} 544,042 866,006 (23,610) 24.054
692,506 694,042 {50,000) 844,842 668,906 {23,510) 24,034
# Payahlaes
4e00 Payables 28,000 343,683 {120,000} 223,683 226,184 198,184 2,501
4100 Acoruals 12,500 20,010 {4,770 15,240 15,980 3,490 750
4180 Deffered Income 428,145 320,393 (200,000) 120,383 398,268 (29,879} 277,873
Curment pertion of Leng-Term Borrowings - - - - -
othar craditars = 2,965 - 2,085 - - (2,955)|
468,645 687,041 (324,770) 362,271 640,440 171,795 278,169
# Non Current Liabilities
4200 Long Term Barowings - - - - - - -
Deferred Income - 277,873 - 277,873 - (271,873)
- 277,873 - 277,873 - " {277,873}
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